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Term of Appointment: 12 months



1 Introduction

1.1 Brief Description of Requirements

The Australian Mediation Association is seeking to establish a panel of individuals and
organisations that can provide one or more of a range of services (“the Requirements”) in
relation to the resolution of disputes and the management of conflict, throughout
Australia.

The services included within the scope of the Requirements are:
* Family Dispute Resolution

* Mediation

* Conciliation

* Negotiation

e Facilitation - Multi-party Disputes

* Conferencing

* Restorative Practices

*  On-line Dispute Resolution

* Training in Dispute Resolution

* Conflict Coaching

* Dispute Resolution Coaching and Mentoring
* (Case Appraisal

* Expert Determination

* Adjudication

e Arbitration

* or other specialised knowledge relevant to conflict management or dispute resolution
processes

These services are required in all areas of Civil and Commercial fields, including but not
limited to:

Family Law Disputes: Property — Parenting Issues (including Defacto); Business
disputes; Real Estate; Building and Construction; Employment and Workplace;
Government; Indigenous; Insurance; Wills and Estates; Franchising; Debt Recovery;
Partnership disputes; Joint Ventures; Copyright/Entertainment; Intellectual Property;
Multi-party disputes; Community Interventions; Neighborhood disputes; Body
Corporate; Native Title; Group Facilitations, and any other field that may require
alternative dispute resolution interventions.

1.2 Background



The AMA is an association of mediators and conflict resolution practitioners who provide
private mediation services, ADR consulting services and education in mediation,
communication and negotiation. Services are provided to assist Governments, businesses,
organisations and individuals avoid disputes through planning and to resolve disputes
through mediation and other forms of ADR.

Alternative Dispute Resolution (ADR) has become a widely used set of processes that
continues to grow as a means of resolving even the most complex, high stakes cases.
Through a combination of the expertise of our distinguished mediators and associates and
effective business practices, we have set the standard for ADR providers nationwide.

We assist hundreds of companies, consumers and agencies with resolving disputes at a
fraction of the cost and time that it would take through traditional legal means.

The AMA is focused on facilitating highly professional, diplomatic and responsive
interventions that achieve successful outcomes for all the parties involved.

Our goal is to provide affordable and accessible dispute resolution services as opposed to
potentially expensive and protracted litigation, where ultimately each party loses “control
of the process and related costs.” The AMA provides quality, cost-effective dispute
resolution services to Governments, businesses, industry associations and individuals, as
well as solicitors and advisors throughout Australia. We are a national organisation with a
vast network of dispute resolution practitioners who are leaders in this specialist field.

Mediation and other Alternative Dispute Resolution processes are founded on the
principles of Interest Based Negotiations. These provide disputants with a method of
resolving a wide variety of disputes out of court, privately, quickly, cheaply and with the
least disruption to personal and business relationships.

We are dedicated to preventing legal risks from becoming legal problems, through the
provision of preventative law systems, with a primary focus on mediation and dispute
resolution processes.

1.3 Purpose of Prequalification

The purpose of this request for Prequalification is to allow the AMA to compile a panel
of suitably qualified ADR practitioners for its various requirements. The Prequalification
should address the points in section 6 below in sufficient detail to allow the AMA to
determine the suitability of practitioners for its various requirements.

Practitioners who submit a Prequalification and are entered on the panel will be
approached on a case-by-case basis. They may be offered specific jobs at any time in the
future on terms to be negotiated at the time or may be invited to tender for a specific job.

1.4 Timing



The requirements of the AMA’s National Panel of ADR Consultants and the work to be
undertaken depend on factors beyond its control, including Court time-tables, the parties
willingness to engage in alternative dispute resolution and the activities of other
government departments, private organisations as well as individuals. It is not possible to
specify when any particular job requiring expert assistance will arise.

It is envisaged that the panel will be considered valid for twelve months after which time
the AMA will re-issue a request for prequalification (for professionals not already on the
panel) and request those on the panel to update their details.

1.5 Further Information

Further information on the AMA can be found at the following website:
WWW.ama.asn.au

1.6 Selection

Selection of a consultant for inclusion on the ADR Consultant Panel does not create a
contract between the consultant and the AMA. No contract will exist until a formal
written contract has been executed by the parties in relation to a specific project.

Inclusion of a practitioner on the ADR Consultant Panel does not mean that work will
necessarily flow to the consultant. We reserve the right to engage any consultant who
appears on the ADR Consultant Panel at our discretion, and are not bound to engage any
particular consultant from the panel.

2 Process

2.1 General Conditions
* All responses will be acknowledged.
* No response will necessarily be accepted.

* No contract will necessarily be entered into as a result of the issue of this request
for Prequalification.

* The issue of this request for Prequalification does not give rise to or amount to a
process contract whether or not an application is submitted in response to this
request. (A process contract means a contract about the process.)

* The AMA reserves the right not to proceed with this process at any time or to
pursue an alternative strategy.

* All information provided by you as a result of responding to this document will be
treated as commercial-in-confidence.

2.2 Costs

You are responsible for the cost of preparing and submitting your Prequalification.



There is special introductory fee joining fee of $220 (inclusive of GST) for all mediators
and dispute resolution practitioners joining our national panel. Solicitors and Barristers
practices or any other organisation which have nominated more than one mediator to our
panel are required to pay an additional annual administration fee of $220 (inclusive of

GST). Fees will be charged on an annul basis thereafter.

3 Lodgement Details

3.1 Address for Lodgement

Prequalification should be emailed to panel@ama.asn.au Only electronic formats will be
considered.

The consultant panel established on the basis of this Prequalification can be added to any
time at the discretion of the AMA.

4 Enquiries

4.1 Contact Person

The only person authorised by the AMA to communicate with you in relation to this
request for Prequalification is the Contact Person. Therefore, you cannot rely on
communications with any other person. All communication with the Contact Person
should be in writing or email.

The contact person is:

Mr Callum Campbell

E-mail; callum@ama.asn.au

Fax: (07) 3876 4259

4.2 Responses

Responses to your enquiries will be in writing or by e-mail.
5 Scope of Requirements
The AMA’s Requirements vary depending on the context of the work. Exceptional

conflict resolution skills and the ability to demonstrate impartiality and work under
pressure are essential to all tasks.



6 Format of Submission
Your submission is to be set out in discrete sections, in accordance with the information
requested below.
6.1 Contact Details
You will need to provide the following contact details in your submission:
* Personal or Business Name
* A.B.N.
* Postal Address
* Email address
* Details of your nominated contact person, including
0 name
o title
o telephone numbers — office & mobile
o facsimile number
o e-mail address

» Website address (if applicable)

6.2 Services

You will need to specify which of the services described in Section 5 you are nominating
to provide to the AMA.
6.3 Capabilities and Experience

You will need to provide a detailed curriculum vitae of the person(s) nominated as ADR
Consultants. If the Prequalification is made through a company, an organisational profile
may also be submitted. The curriculum vitae should detail:

* relevant experience;

* relevant specialised training;

* any work to a similar scope of the Requirements fulfilled in the past;

* any work to a similar scope of the Requirements currently being undertaken;

* any other academic and professional experiences that may be relevant to the
Requirements;

* experience in demonstrating impartiality;

* any limitations on your availability (e.g. potential conflicts of interest in certain areas
of the State);

» contact details for referees.



The organisational profile (if applicable) should describe:
* the nature of the organisation;
« the history of the organisation; and

* its most significant involvement in jobs related to the Requirements.

(NOTE: The organisational profile is optional and no substitute for a detailed CV of the
nominated expert(s))

6.4 Fees

Standard fee rates will be contained in the written contract entered into between the AMA
and the successful ADR practitioners. Alternative fee structures are able to negotiated.
6.5 Other Information

Please provide any other information you wish to make available in support of your
submission.

7 Evaluation Criteria

The criteria used to evaluate the Prequalification and determine whether or not you may
be offered a job or invited to tender for a job include, but are not necessarily limited to,
the following factors:

* provision of sufficient information in the Prequalification to make an
evaluation;

* nomination for at least one service within the scope of the Requirements;

* experience in working in legal/HR/Social Sciences and Community settings;
» relevant technical knowledge;

* experience in demonstrating impartiality;

* compliance with terms and conditions of this document.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


